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HISTORY OF LOCAL 676 U.A.W. 

·-.. . 
/1_ _ Workers at Hayes-Steel first joined the U.A.~I. in 1938 and became a Unit of 

Local 199 . . · !vidently there was considerable dissatisfaction with regard to 
a Unit the size of Hayes-Steel and the Unit of McKinnon Industries, as G.M. 
was known in those days, and it was decided by membership action to apply 
for a separate charter to the International Union in July of 1939. This 
subsequently was granted and Local 676 U.A.W . Merritton, Ontario came into 
existence. Some of the Executive Officers of that time were: Davy Jeffreys 
who worked on the knuckle line, Lloyd Little, a Toolgrinder, Joe Savoie, an 
Inspector, Harry Popiluk in the Tool Room, Romeo LaChanse, Wilf Stevenson, 
an Inspector (and father of Wayne Stevenson who, at the present time, is a 
Die Sinker in the Forge and Plant Chairman _of this Division), Bill Turner 
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a Machine Operator, Bill Shotgyn of the Forge, Bert Cornelius in the Die Room 
and many others too numerous to list. 

During the War Years, Hayes-Steel was a supplier to the Federal Government in 
a war effort and over 1,350 employees were employed. For the first time women 
play~d an important role in this factory, probably half of those employed were 
women. However, the Union did not progressively grow during the War Years. 

One of the first Agreements provided that only George Burt, Canadian Director, 
would be allowed into negotiations as an outsider. During the War Years there 
was a wage and price control although settlements were submited and approved 
by the Price and Wage Stabilizat~on Board Ottawa. During these years it was a 
48-hour work week, three shifts, 6 eight-hour shifts per week. However, there 
was usually a 7-day operation for the war effort. 

After the War was over most of the women were laid off because they had separate 
seniority lists and the changeover from war production to automobile civilian 
productions was a gradual conversion factor. During the War Years all contracts 
were on a cost-plus basis. 
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In 1946 the Production Operators rate was 59¢ per hour. The Union was still 
very weak with Stewards collecting Union Dues of $1 per month. One of the 
major problems was that there was no check-off of Union Dues and no compulsory 

· joining of the Union. If an individual was dissatisfied with perhaps the 
handling of a ~rie~ance or the way the elections went, he just refused to pay. 

In 1947 our current International Representative; Bill Marshall, was elected a 
Steward. of the Knuckle line, primarily because they tried to re-time his job 
and the Steward, at thit time, agreed with the Company while Marshall argued 
with the Foreman and the Superintendent. The Steward quit and Bill was 
el ec_ted Steward by acclamation. 

In 1948 Cy Cheevers was the President of Local 676, Lloyd Little was Plant 
Chainnan, and Bill Marshall was a Member of the Committee.That year, there 
was a 3-month strike as McKinnon Industries (now G.M.) Local 199 and there 

t was great co-operation between the Strikers of Local 199 and Local 676. 
The members voluntarily donated $1 per member towards the Strike. 

,, In 19~9 Joe ·Budney was elected President, Bill Marshall Vice President and 
- they had the first wild-cat Strike on the front end component line (also known 

as the knuckle line). ·The basic problem was the introduction of an automatic 
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fay lathe which was supposedly capable of producing 65 pieces per hour and that was 
what the Company set the rates of all jobs on the Knuckle Line. There, !were 
approximately 15-20 griev~nces but they were continually given the run-around 
until finally, one Friday afternoon, after a great deal of argument, it was 
decided to refuse all overtime on that weekend. Bill Marshall phoned all of 
the afternoon and midnight shifts not to come into work, which unknown to him 
at the time, was a pure violation of the Ontario Labour Law. The workers were 
a 11 ca 11 ed to a canteen area where they -were met by the Personnel Di rector, 
President of the Company, Foremen and Superintendents.· At first it seemed to 
be a lecture until individual members stood up and said "the rates were grossly 

· unfair ahd they were not prepared to be slaves and work for nothing". The Union 
.corrmitteemeff pointed out the fact that the new machine could not produce and 
should not be in the line until it was successfuly tested. Because they were 
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grossly behind in Company schedules in supplying Chrysler, they finally agreed 
to withdraw this machine from the line and re-instate all rates with no member 
oeing disciplined. Because of the success of this wild-cat a greater impedous 
was put on the signing up of new Union members and the solid areas of the .Plant 
were the Knuckle Line, Prop Line and the Bearing Line. 

John McLaughljn and Jim Maxwell, now the Financial Secretry of Local 676 and 
Financial Secretary of the Canadian U.A.W. Council, came out of the Bearing 

· .Line as Committeemen. Bill Turner, Committeeman in Department No. 35 and 
Bill- Bye, Shipping .and Receiving Committeeman. So many members were signed 
up into the Union that it was decided to demand that the Company provide a 
check-off procedure. In 1959 the Bargaining Committee agreed that they would 
put this to a vote within the Plant for everyone to participate, if they wanted 
to have their Union Dues deducted once a month from their pay on a dues
revocable basis. Campaigning was heavy and resulted in the majority agreement. 
Bill Marshall was elected President and it was negotiated for the irrevocable 
check-off which meant that. the individual, once he paid union dues, had to 
remain in the Union and have dues deducted until 2 months preceding_ the next 
Agreement. The basic reason for negotiating this section was that people were 
coming in and outof the Union at any whim with or without valid . reason. 

In 1952 Bill Marshall was elected Full-time Business Agent and the new agrement 
contained a provision of Rand Formula Union Dues Deduction. This meant that 
all Members had to pay Union Dues, equivalent monies, but did not have to belonq 
to the Union. At that time, the 2 major plants were the Forge Shop and the 
Machining Division which were both in Merritton. 

In 1951, two important incidents took place, one was: the Die Sinkers made 
application to the Ontario Labour Relations Board to form thei~ own Die Sinkers 
Conference Union. This drive was headed up by Ivan Meredith, who was _a former 
Plant Chairman. When the Labour Relations Board turned down this petition, all 
the Die Sinkers and those working in associated work, gave an ultimatum to the 
Company and the Union that unless they received an immediate 10¢ per hour increase 
they would all quit. After numerous meetings with the position of the Union being 
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that if the Company were going to open up the Agreement it would be for 
everyone and not for an exclusive group. The deadline arrived and all the 
Die-Sinkers walked out and most left for Erie Pennsylvania and other places. 
This created a great problem to Hayes-Steel as there was a complete shortage 
of Die Sinkers. · 

The other important incident was the backing by Local 676 of the formation of ;j 

the Credit Union . . The Union sponsored this Credit Union and in order to obtain 
pay-roll deductions we agreed that our Charter would cover Union as well as 
non-Union employees. In 1955 General Motors had a National Strike that lasted 
over 6 months while Local 676 were in negotiations at the same time. So as not 
to undercut their negotiations, the Union held off settling the Agreement. 
By a vote of the Membership,Local 676 ·agreed to double their Union dues for 
the duration of the General Motors strike. · When this strike ended Local 
676 negotiated a new 3-year Agreement that picked up the pattern settlement. 

In 1957 Hayes-Steel had over 1,000· members but unfortunately a slow-down in 
the car industry created a substantial lay-off. A number of lines .had been 
moved -up to the Thorold Plant. This Plant was acquired after t_he war but was 

') 

: not fully utilized. 

For approximately 3 years, employment at Hayes was between 400 600 employees. 
In the early 60's it was most apparent that the auto tariff between Canada and 
the U.S. was to the disadvantage of Canada and Local 676 U.A.W. took a leadinq 

• role in getting its members to aggitate and write to their M.P.'s for a better 
deal for auto part plants_. 

In 1965 the Canada U.S. Auto Tariff Trade Pact was established and it heralded 
additional work for Hayes-Steel. The Dana Corporation invested considerable 
more monies into Hayes-Steel with the result that they now own 66% of Hayes
Steel stock. 

In 1966 the sod was turned and construction was started on Hayes-Steel Frame 
Division with guaranteed orders from General Motors. An Interim Agreement was 

- reached between Hayes-Steel Management and Local 676 to include the Frame Plant 
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. in the current Collective Agreement. This was subsequently ratified by the 

.Membership. We had 3 choices: 

.· ·. ' - .. ·: : '.' ' .. 
' • •. I • ... . · .. -,. •, l. Enter into an interim agreement . 

2. Go out and Organize them, or ·-. ~ .. ' .. 
:• ·: 

. ~~ ~; ·. 
'·' 3. 

. . . ~ -· . 
Have the opportunity of another Union take 
over the new plant. 

,;•I•••;~ • 

·rhe position was taken that an interim agreement was safer and that it would give 
· t.he senior employees from the other 2 plants the opportunity to exercise their 
· seniority rights in the new plant if they were to be laid off. 

In 1968 we had a. 3-week strike from which we obtained wage parity, workin~ 1J 

conditions and fringe benefits similar to the Big Three and the Dana Corporation . 

. In 1979 the Dana Corporation took further control and interests and changed 
the name from Hayes-Steel to Hayes-Dana. 

. .. :;' . ., 
In 1971 there was a 6-day strike to obtain a 3-year agreement . 

In 1974 a 7~week strike took place. 

In 1977 and 1980 two . new 3-year agrements were overwhelmingly approved by the 
membership with Dana Pattern and Canadian G.M. Pattern being established. These 
were accomplished without any strike action. 

At the present time we have about 1,000 members working and about 800 on lay-off. 
Of those o'n lay-off, approximately 130 have lost their seniori_ty rights. Bill 
Marshall, U.A.W. International Representative is still a member of our Local . 

. Our President is Owen (Scotty) McAllister, Jim Maxwell is our Financial Secretary 
· and Terry Savoie is the Chairman of the Bargaining Unit. 
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