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A review of the Lightning Fastener market situation has led to re-~

commendations which mark a major departure from previous years.

It is necessary before we make our recommendations, however, to

re~state some of the fact the review uncovered. Some of these are

the reasons for our recommendations.

According to Lightning personnel, the Company now has approximately

60% of the fastener market (this includes everything from men's

wear to leather goods).

Lightning makes a quality nylon zipper, which is more expensive
than others on the market. These quality differences are not
always apparent at first, but show up during the life of the gar-
ment, making it difficult for a manufacturer to believe that
quality differences exist. Many manufacturers are not concerned
at all with the quality of a zipper. Compounding the problem are
the "deals'" that other fastener firms are willing to make.
Lightning does not believe in "deals' as a matter of policy.

A recent review also pointed out that the Lightning advertising

was not reaching the right market.
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Despite these problems, Lightning Zephyr has made successful in-
roads in selling the more expensive dress manufacturers., The
tough market to crack has been the low-price dress market where
many manufacturers are still using the cheapest metal zippers

they can get.

To combat this market situation with stronger ammunition, our re-
commendation for 1965 is to hit metal zippers hard while Lightning
Zephyr commands the major share of the nylon fastener market. It
is our objective to make Zephyr nylon fasteners a virtual necessity

in women 's wear, whatever the price.

For maximum impact for our message, each advertisement will contain
one single idea. These ideas will be simply stated, designed to be

read as quickly as a newspaper headline. The layouts are attention-

getting with a lot of white space to draw the eye to the central
idea, All advertisements will demonstrate the advantages of Zephyr
nylon over metal in women's wear. All will tie in strongly with the
Lightning tag. They will also illustrate that Lightning is

synonomous with "Fashion".
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Advertising + VICKERS & BENSON LTD. + Montreal-Toronto

LIGHTNING FASTENER CO. LIMITED October 20, 1964
Creative 1965 /i
head: Even though Carolyn Ward paid only $16,95

for this dress, she wanted full value for her

money. So she looked at the zipper.

text: She knew that if a manufacturer would spend
more on a fashion to put in the best zipper --
a Lightning Zephyr nylon zipper -- he wouldn't

cut corners where you couldn't see them,

sig: T.M., Reg'd, LIGHTNING FASTENER CO, LIMITED
St. Catharines, Ontario




“Even thouah Carolyn Ward paid only 91695
forthis dress, she wanted full value for her moaey

Sa she Inoked at the zipper

e knew that if & manufacturer would spend more to put in the best
_zipper— a Lightning Zaphyr rwlon zipper — he wouldn't cutcnroes
where ypu eouildnt see tham —
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