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After Action Review Activity

1. This activity can be done individually or in small groups if you are sitting with others
from the same organization.

2. Pick a recent event or activity to review.

Event or activity:

3. Answer the following four questions:

What was supposed to happen?

What actually happened?

Why were there differences?

What did we learn?

4. Now, think about who could benefit from your insights. Is the event or activity that you
just reviewed a repeatable process?

5. As a table, list the types of activities chosen for After Action Reviews (use the back of
this sheet). Then think about future activities that are repeatable that might benefit from
this process.



